
 
 

Motivational Interviewing Supervisor Support Series Online Course 
 
 

COURSE LEARNING OBJECTIVES: 
 

● Recognize and accurately demonstrate the 4 processes of Motivational Interviewing 
● Identify and practice real world application of Motivational Interviewing 
● Receive feedback from Motivational Interviewing fidelity reporting and practice or case studies of supervisor specific  

scenarios 
● Practice skill development related to the feedback and outcomes with employees 

 
 
 

 
 

 
 
 
 
 
 

 

DAY 1 (2 Hours) 

 
• CHECK IN Customization of 

Content  

• Evoking Providing & Eliciting 
knowledge/awareness of 
concept/skill  

• Practice of that skill 

• Feedback & Debriefing 
 

DAY 2 (2 hours) 

 
• CHECK IN Customization of 

Content  

• Evoking Providing & Eliciting 
knowledge/awareness of 
concept/skill  

• Practice of that skill 

• Feedback & Debriefing 

 
 
 
 
 
 
 
 
 

 

DAY 3 (2 Hours) 

 
• CHECK IN Customization of Content  

• Evoking Providing & Eliciting 
knowledge/awareness of 
concept/skill  

• Practice of that skill 
• Feedback & Debriefing 

 
DAY 4 (2 Hours) 

 
• CHECK IN Customization of Content 

Evoking  

• Providing & Eliciting 
knowledge/awareness of 
concept/skill  

• Practice of that skill 
• Feedback & Debriefing 

 
 


